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[bookmark: _GoBack]Rich picture describing the concerns and issues related to designing a medication reminder app for the elderly.

Scenario: 
ABC Company has decided to develop an app which can help the elderly people and patients with amnesia to remind them to take their medication along with the information about what medication to take with pictures. ABC Company is a private organization and the investors are interested to know the return on investment in development and maintenance of this app.

Teams involved in this project:
Business development team, UX team, development team, testing team and support team.

Functionality of the app: 
The app can get the input through users by manual input of the prescription drugs or through the picture of the prescription provided by the doctor or through direct integration of the prescription from the doctors to the patient’s mobile device through the app. The app could communicate to the family members of the patient to inform them about the medication intake and the prescriptions they have been given.

Designing the App:
The UX team wants to understand the functionality to be implemented by performing a user research of elderly patients and doctors. The business analysts would consider the information from the UX team and requirements of the business owners to understand the feasibility of the app. Then, the development team will then take those user specifications and the functional specifications from the business analysts’ team to develop the app for different mobile operating systems. A support team will be setup to address any issues with the usage of the app or any problems associated with the app.

Stakeholder:
Primary:
Employees, Investors, Supply channels (Play store and App store) and customers (elderly) have been considered as the primary stakeholders due to the direct interaction with the product.
Secondary:
Family members, pharmacies, government bodies, doctors and drug manufacturers have been considered as secondary stakeholders due to the indirect impact and association with the product.
Stake holders and their concerns:
Primary:
Customers: Elderly people (Age 60+), Patients with Amnesia
Concerns: How can I access the app and how to use it? How much would it cost?
Owners: Business owners of the app
Concerns: How to make the app reach the users?
Employees: UX team, development team, Testing team, support team
Concerns: Can the elderly use the app with ease? What functionalities need to be implemented in the app? Can we develop the app for different operating system? How do the elderly reach the support for help?
Investors:
Concerns: How do we earn the money? Charge the app or just some premium services.
Data Suppliers: Medical companies, Drug manufacturers, Medicine packaging companies
Concerns: How do we need to provide the drug database to support the app?
Supply channels: Google play store, apple app store
Concerns: Does the app conform to the design guidelines?

Secondary:
Family members: Sons and daughters of the elderly, relatives of the patients
Concerns: Can we check if our parents have taken the medication through the app.
Doctors:
Concerns: Can we update the prescription directly to their app?
Government:
Concerns: Does the app work reliably and adhere to the compliance policies?
Pharmacies: 
Concerns: How do we integrate the app to our system?





Rich picture:
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Conclusion:
Based on the rich picture, it has been understood that the app needs to consider the accessibility of the elderly population while designing the app and design conformity with the supply channels as well as the government bodies for the release of the app. Further integration of the app with other entities such as pharmacies, drug manufacturers and doctors will help in ease of app integration into multiple services. Implementing the aspect of social element by including the family members would help them to have a constant check on the elderly about the medication intake which can be future possibility. App needs to support the above mentioned functionalities in future which require the development team to layout the foundation from the first iteration of the app.

Learnings:
The rich picture provides a broad perspective of stakeholders and their goals concerned with the product. This allows seeing if there are any conflicts among the stakeholders which will hinder the product development and think about addressing the issues and designing the product accordingly. 
The process of representing stakeholders helps in understanding the functionalities that need to represent while designing the app. 
The grouping based on primary and secondary stakeholders helped in understanding the priorities of the goals.
The representation of thoughts and concerns of each stakeholder through concise comments can be challenging.
Presentation of different stakeholders in a limited screen scape could be challenging especially when the product has a lot of primary stakeholders.
In the process of using the pictures, I got better ideas for representing the stakeholders than thought of earlier. An example would be, initially I thought of representing sons and daughters of the elderly as secondary stakeholders for the app but while searching for the pictures, I realized that family members altogether make better representation of stakeholders. 
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