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	Student Name
	Rohit Maddipudi

	Web Site Address or, Website / Mobile App Description
	http://www.newegg.com/
Retail shopping website with a wide range of product offerings.

	Business Goals
	· Increase no. of users
· Increase revenue
· Decrease the search time for any specific product by the user
· Increase the suppliers of products

	User Group(s)
	Tech users –Users who are tech savvy and would buy PCs, laptops, electronic goods or related accessories, 
Consumer goods buyers – Users who would buy apparel, furniture, home supplies

	High-level Goals of the redesign
	To provide a clear distinction of product offerings of the website for the users.
To Increase the ease of navigability across categories.
To Increase the ease of locating products in the website.

	Scope 
	(Site for United states only)
Home page -  content structure and categorization, 
Computer Hardware Page - Content structure and categorization , 
Search and identification process flow of a specific product (Seagate Hard drive 2TB).

	Out of Scope 
	· All Individual sections or pages of shop all stores section and marketplace sections except for Computer Hardware category
· Login, account & help pages
· No mobile or iPad optimization (responsiveness of the website)

	Dependencies
	· Meet with business to determine the range of product categories and offerings. 
· Need to understand the business model.

	Assumptions
	I don’t have access to the business model and goals of the website. So, assuming that the website is a retail shopping website which offers discounts and product shipping on a wide range of products.

	Risks
	None 

	Deliverables 
	1. Expert review, Site Map and Wireframes



[bookmark: _GoBack]Site Structure / Information Architecture
Issue: 
The display of all the items sold on the website has been laid out on the left panel of the home page. The main sections have not been grouped appropriately which can create ambiguity while browsing for specific products. An example would be “Toys, Baby & Pets” section where it contains a sub section called “Crafts & Party Supplies” which can confuse the users or can be missed due to confusing categorization. 
Fig – 1:
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Issue: 
In Computer Hardware page, the left panel with subsections of items is not grouped accordingly which can reduce the efficiency of the user to locate the items accordingly. The user might need to take time to locate the desired item. The grouping is seen on the homepage but not on this page which user might expect coming from the home page.  
Fig – 2:
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Recommendation: 
Grouping the sub sections as storage devices, peripherals would help users to understand the categories better.


Navigation
Browsing
Issue: 
The breadcrumbs displayed on the website are not consistently used across all pages of the website causing confusion to the user of the site. One such page would be “Notebook finder” page under the “Tools and resources” subsection in “Ultrabook & Tablets” section of the home page.
Fig- 3: 
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Fig- 4: 
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Recommendations: 
Breadcrumbs or other navigation panel should be displayed to each page to provide a sense of location to the user and a tool to navigate to other pages in case accidental clicks.

Issue: 
The global panel of the website contains three main segments “Shop all stores”, Account info & search bar, “Marketplace”. The segments “Shop all stores” and “Marketplace” has the same categories of items listed except for items related to PCs and laptops. This can redundant and might create confusion to the user regarding the content offering by “Marketplace” compared to “Shop All stores”. 

Fig – 5: 
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Recommendation:
The “Market place” section can be renamed to provide its functionality or can be changed to use the subsections “supercombos, downloads, pre-orders” in the global panel.

Search

Issue: 
The search functionality is effective in terms of providing relevant content with necessary information on the results page as long as there are no misspelled words. In case, of the misspelled words the search functionality didn’t provide any corrections or suggestions. In some cases the search did turn out results with the misspelled words correctly but not with relevant results and no indication that it considered the correct version of the misspelled words which can often confuse the user of the search functionality’s reliability. In the screen shot below (Fig-6), you can see that the search query didn’t show any results when the user accidentally typed hard drive as “had drive” in the search query. In Fig-7, you can see that the search query “Segate external hard drive” didn’t show relevant search results of external hard drives of “Seagate” manufacturer.

Fig-6:[image: ]








Fig-7:
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Recommendation: 
Display the information about the search query and which terms the search query is considering in case of misspelled words among the search terms. Ask the user for a confirmation about the search terms if a misspelled word is detected.



Content
Issue: 
The scrolling display of items on the homepage is not labelled which might create confusion to the user regarding the content offering of that segment. This might not help users to make the best use of that section.
Fig- 8:
[image: ]
Recommendation: 
Labelling the scrolling section on the homepage would help the users understand the content’s grouping such as most trending items or items on sale which is not quite obvious currently.
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